
Benefit Profile 
	No.


	Benefit

 
	Senior Benefit Owner
	Operational Benefit Owner

	
	
	
	

	Benefit to be Measured
	Method of Measurement
	Baseline Value
	Target  Value
	Measurement Dates 
	Measurement to be done by
	Actual Value at date measured

	
	
	
	
	Baseline

Actual(s)
	
	

	Overall Benefit Ranking
	Benefit Category 
	Dependency on Other Benefits
	 Benefit Priority

(1 very low to 5 very high)
	Likelihood of Failure

(1 very low to 5 very high)
	Overall Risk Rating 

(Priority x Likelihood of Failure)

	
	
	
	
	
	

	Relevant PSA/ Departmental Targets
	How does the benefit meet the target?

	
	

	Actions Required


	Responsibility for actions
	Expected Outcomes
	Start Date
	End Date

	
	
	
	
	

	Potential Risks
	Likelihood

1 Low – 5 High
	Impact on Benefit

1 Low – 5 High
	Countermeasures
	Responsibility for Countermeasures
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