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Purpose
The purpose of this document is as follows:

· To provide a common understanding of the technical architectures to be used during development and implementation

· To describe the target platform and (if different) the development platform

· To give an outline description of the software architecture (i.e. the major software objects or components - both process and data - and their interactions)

· To state the strategic fit with the technical architecture, explaining tactical factors
Contents 
This document covers the items listed below. It can be seen as a pre-cursor or parallel activity to the programme/project streams. It will help refine and direct the scope and objectives of subsequent delivery initiatives.
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2.
Introduction

· Background

· Scope of Business Architecture and Objectives

· Approach and Report Structure

3.
Management Summary

· Findings and Conclusions

· Recommendations

· Outline of Business Requirements

· Summary of Costs and Benefits

4.
Business Requirements

· Business Objectives and Critical Success Factors

· Business Requirements Summary

5.
Current Business Model

6.
Required Business Model

· The model

· Strategic fit

7.
Impact on Business Processes

· Business Impact Analysis

· User Group Analysis
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