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Purpose


The purpose of a Post-Project Review (PPR) is to:

-  Evaluate the effectiveness of a project in realising the proposed benefits as outlined in the Business Case; 

-  Compare planned costs and benefits with actual costs and benefits to allow an assessment of the project's overall value for money to be made; 

- Identify particular aspects of the project which have affected benefits either positively or negatively; recommendations for future projects can then be derived; and 

-  Reveal opportunities for increasing the project's yield of benefits, whether they were planned or became apparent during or after implementation, and to recommend the actions required to achieve their maximisation. 
Contents
This document covers the items listed below. This is a suggested minimum coverage reflecting a project run under PRINCE2.  A Post-Project Review provides important input into a Gate 5 Review.

	Topic
	See Page

	Introduction
	

	Management Summary
	

	Detailed Findings
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	Detailed Recommendations
	


1. Introduction
Introductory Notes - A brief note indicating the project which is being evaluated, who commissioned the report (e.g. the Project Board, Departmental Steering Committee), those who produced the report, and anyone who helped with technical or user advice, or who played a part in its production, e.g. providing quality review. Those who attended the Benefit Review Meeting should be identified.

Background - A brief description of the user organisation, its aims and structure, and the reasons for the required business change

Project - A brief description of the project, its terms of reference (including the main objectives), and an outline of its progress, identifying those who played major roles, e.g. SRO, Project Manager, Senior User.

PPR Conduct - An outline of the terms of reference for the PPR, the methodology used (e.g. interviewing a random sample of users), documentation available etc.

PPR Scope & Constraints – A record of the scope of the PPR exercise and any constraints which might have been imposed or encountered.
2. Man’ment Summary
Key Conclusions - Including a summary of how fully the main objectives and claimed benefits were realised, reasons for any variance, and an assessment (based on these facts plus a comparison of the estimated NPV calculations and the actual figures recorded since the project began) of whether the project represented good value for money.

Main Recommendations - A high-level summary of the main recommendations made for the future of the system.
3. Detailed Findings
Monetary Costs & Benefits - To include comment on whether the costing assumptions and estimates of targeted benefits made at the project's inception proved realistic; a comparison of estimated and actual cost savings and efficiency improvements

NPV Calculations - The estimated NPV in the Business Case should be compared with the actual NPV and reasons given for any variance.

Non-Monetary Costs & Benefits - Each of the benefits projected in the Business Case should be examined to determine how fully they have been realised, with reasons given for any variance.

Unexpected Benefits - Any benefits which have emerged from the use of the system which were not predicted in the Business Case should be outlined.

Disbenefits - Any disbenefits, expected or unexpected, should be outlined, along with an estimate of their impact on the business.

4. Objectives
Each of the main objectives of the system, as laid out in the Business Case, should be examined, in order to determine how far they were met, and reasons given for any shortfall.

5. Recommendations 
This section should include lessons to be learned, covering all aspects of the project which relate to the realisation of benefits. Lessons may refer to the identification, quantification or planning of benefits, to project management, to user monitoring and control of benefit onset etc... 

        
 It should also identify actions which have the potential to increase the benefits to be reaped from the project. These recommendations should be based on consideration of how to enhance both expected and unexpected benefits, how to minimise the effects of disbenefits, and how to develop further, if possible, the beneficial use of systems or services delivered.
         
Any broader lessons which may be learnt from the project should be outlined.

If they are felt to be necessary, further monitoring, specific benefit reviews or full PPRs should be recommended.

         
Recommendations for the circulation of the PPR report should be made.
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