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(This Economic Appraisal pro forma has been prepared for use on expenditures of 5k to £35k.)

 The pro forma is based on the 10- step general appraisal guidance from the Northern Ireland Guide to Expenditure Appraisal and Evaluation (NIGEAE). For more detailed guidance on the economic appraisal of  investments, you may want to refer to these Guidance documents.

1. Strategic Context (Step 1 - Briefly describe the background to the requirement)

	


2. Assessment of Need (Step 2 - Describe (i) problems with existing facility and/or (ii) any new requirements)

	


3. Objectives & Constraints (Step 3 - List (i) business objectives and (ii) any constraints in achieving them)

	


4. Identification of Options and Option Sift (Step 4 - Include the Base Case and at least 2 ‘do something’ options)

	Option Name/Description
	Included (I) or

Rejected (R)
	Reason for

Rejection
	Option

Number

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


5. Monetary Costs & Benefits (Steps 5 & 8(a) - See Spreadsheets at Appendix a for breakdown of costs & benefits)

	Option

Number
	Total Capital Expenditure
	Total Annual Recurring Expenditure
	Total Annual Benefit


	NPV



	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


6. Non‑Monetary Costs & Benefits (Step 7 - Translate objectives into benefits, measurements steps & allocate scores)

	Cost or Benefit

Detail
	Measurement Steps
	Option

1
	Option

2
	Option

3
	Option

4

	
	
	C
	B
	C
	B
	C
	B
	C
	B

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Total Option Scores
	
	
	
	
	
	
	
	


7. Assessment of Risks & Uncertainties (Step 8(b) - List risks & countermeasures, indicate individual & overall risk level. Consider the application of Optimism Bias adjustments)
	Risk

Detail
	Risk Probability
	Countermeasure

	
	Option 1
	Option 2
	Option 3
	Option 4
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	OVERALL RISK LEVEL
	
	
	
	
	(Low, Medium or High)


8. Monitoring & Post Implementation Review (Step 9(b) - Include proposed timetable & describe proposed PIR actions)

	


9. Management & Evaluation Considerations (Step 9(a) List any relevant management considerations initiated by project)

	


10. Conclusions & Recommendations (Step 10 – Assess the balance of advantage between the options & provide conclusions/recommendations)

	Summary Table

	
	Option 1
	Option 2
	Option 3
	Option 4

	Total Capital Cost (£)
	
	
	
	

	Total Recurrent Cost (£)
	
	
	
	

	Total Project Cost (£)
	
	
	
	

	Non-Monetary Benefits Ranking
	
	
	
	

	Risk Assessment (Low, Med, High)
	
	
	
	

	Preferred Option:




                                                                    Costs of Options        (Appendix a)                                                                                                      

	
	 
	 
	 
	 
	 
	 
	 
	 

	
	 
	Option 1 – Base Case
	 
	 
	
	 

	
	 
	CAPITAL COSTS
	 
	 
	YEAR 0
	YEAR 1
	YEAR 2
	 

	
	 
	
	
	
	
	
	
	 

	
	 
	TOTAL CAPITAL COSTS
	 
	 
	
	
	
	 

	
	 
	RECURRING COSTS
	 
	 
	
	
	
	 

	
	
	
	
	
	
	
	
	

	
	 
	TOTAL RECURRING COSTS
	 
	
	
	
	 

	
	 
	TOTAL COSTS
	 
	 
	
	
	
	 

	
	 
	Discount Factor
	 
	 
	
	
	
	 

	
	
	Annual NPC
	
	
	
	
	
	

	
	
	Cumulative NPC
	
	
	
	
	
	

	
	
	
	
	
	
	NPC
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	 
	Option 2 – (Enter) Option Name
	 
	 
	
	 
	
	 

	
	 
	CAPITAL COSTS
	 
	 
	YEAR 0
	YEAR 1
	YEAR 2
	 

	
	 
	
	
	
	
	
	
	 

	
	 
	TOTAL CAPITAL COSTS
	 
	 
	
	
	
	 

	
	 
	RECURRING COSTS
	 
	 
	
	
	
	 

	
	 
	
	
	
	
	
	
	 

	
	 
	TOTAL RECURRING COSTS
	 
	
	
	
	
	 

	
	 
	TOTAL COSTS
	 
	 
	
	
	
	 

	
	
	Discount Factor
	 
	 
	
	
	
	

	
	
	Annual NPC
	
	
	
	
	
	

	
	
	Cumulative NPC
	
	
	
	
	
	

	
	
	
	
	
	
	NPC
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	 
	Option 3 – (Enter) Option Name
	 
	 
	
	 
	
	 

	
	 
	CAPITAL COSTS
	 
	 
	YEAR 0
	YEAR 1
	YEAR 2
	 

	
	
	
	
	
	
	
	
	

	
	 
	TOTAL CAPITAL COSTS
	 
	 
	
	
	
	 

	
	 
	RECURRING COSTS
	 
	 
	
	
	
	 

	
	
	
	
	
	
	
	
	

	
	 
	TOTAL RECURRING COSTS
	 
	
	
	
	
	 

	
	 
	TOTAL COSTS
	 
	 
	
	
	
	 

	
	
	Discount Factor
	 
	 
	
	
	
	

	
	
	Annual NPC
	
	
	
	
	
	

	
	
	Cumulative NPC
	
	
	
	
	
	

	
	
	
	
	
	
	NPC
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