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Contents
The contents outlined below are broadly based on the PRINCE2 recommended content for a Configuration Management Plan (CMP)

Purpose
The purpose of a CMP is to identify how and by whom the project’s products will be controlled and protected
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	Configuration Management
	

	CM Activities
	


1.
Introduction

· Scope

· Assumptions

2.
Configuration Management

· Organisation

· Responsibilitie

· Tools

· Version Control

· Change Control

· Release Builds

· Development Environment

3.
CM Activities

· Configuration Identification

· Configuration Items

· Baselines

· Configuration Control

· Baseline change procedures

· How changes requests are to be recorded, analysed and processed

· Organisations responsible for change control

· Change Control. Board

· Level of Control

· Configuration Status Accounting

· Storage, handling and release of project media

· Reports necessary to be produced

· Release process

· Configuration Auditing

Quality Criteria
When assessing ‘fitness for purpose’, the following criteria should be considered:

· Responsibilities should be clear and understood by both customer and supplier

· The key identifier for the project products is defined

· The method and circumstances of version control are clear

· The plan provides the project manager with all the product information required
Configuration Management Plan
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