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Purpose
To document the results of a Feasibility Study conducted to ascertain the preferred way forward to delivering a solution to the business need or problem as outlined in the Project Brief

Contents
This document outlines an approach for carrying out a feasibility study and reporting on findings. This activity is often best carried out in as an early iteration of the business case eg Strategic Outline Case (SOC) and need not be duplicated
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Introduction

· Background

· Terms of Reference

· Key Contributors

2.
Management Summary

· Findings and Conclusions

· Recommendations

· Outline of Proposed Solutions

3.
High-level Business Objectives and Scope

· Statement of Business Problem

· Business Objectives and CSFs

· Scope of the Change
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· Proposed Solution

· Alternatives Considered and Rejected
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· Impact on existing business
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