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Purpose
The purpose of the project Issue Log is to summarise all of the Project Issues, their analysis and status. It should be noted that all Issues, including those raised as changes under the project change control mechanism, should be recorded on the Issue Log.

Contents
The contents listed in the example below represent that minimum criteria that should be covered, based on the PRINCE2 recommended Issue Log. There are many other good examples in existence (both within and outside NICS that will provide a firm basis for a sound approach to Issue Management.  Issues include general issues, queries, requests for change, suggestions or off-specifications. As Issue can be raised by anyone associated with the project.

1.  Issue Management
Issue Management is important to good Project Management. Whereas Risks may occur, Issues have already happened, are in the ‘here and now’ and need to be dealt with. 

2.  Quality Criteria


· Is the issue described in sufficient detail to allow management to make an informed decision on how to proceed? 
· Have the impacts upon other Projects and Programmes been assessed and escalated? 

· Does the Issue owner have the relevant authority and have they agreed and understood their responsibilities?  

· Is (or has) action being taken as required? 

3. Issue Log 

Contents
Basic PRINCE2 Issue Log, contents should be added to as necessary
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(RFC, Off-Spec or General)
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	Date of Last Update
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