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Purpose
Purpose of this document is to define the programme to enable the Sponsoring Group to give their approval for the programme to proceed

Contents
This document describes the information typically required of a programme in definition stage. The Programme Definition Document (PDD) may not be a single document in itself. It can be seen as a spine which holds together a number of other key documents which when worked through ensure that the programme is in good health and ready to move forward to the next stage.
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1.
Introduction

2.
Executive Summary

3. Programme Description

· Aims and Objectives

· Scope

· Vision

· Delivery Dependencies

· Operational Dependencies

· Constraints

· Business Risk
4.
Programme Outcome (Blueprint)

· Business model

· Organisation structure

· Information systems, tools and other resources

· Costs, performance and service levels

5.
Business Transition

6.
Business Case

7.
Programme Organisation

· Overall Approach

· Organisation Structure and Reporting Lines

· Roles and Responsibilities

· Role holders

· Project Organisation

8. Communications Strategy

· Methods and channels 
· Stakeholder Management Strategy
9.
Programme Management Approaches

· Blueprint Management

· Delivery Strategy

· Planning Strategy

· Monitoring and Control Strategy

· Quality Management Strategy

· Risk Management Strategy

· Issue Management Strategy

· Change Control Strategy

· Configuration Management Strategy

· Training Strategy

· Contract Management Strategy

· Standards

· Project Management

10.
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11.
Programme Plan
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