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Purpose
To provide a full and firm foundation for the initiation of the project.

Contents
This document covers the items listed below. This is the minimum coverage required under PRINCE2. A Project Brief is often the first instance of structured thinking around some project fundamentals. 
	Topic
	See Page

	Background
	

	Project Definition
	

	Initial Business Case
	

	Project tolerances
	

	Customer quality expectations
	

	Acceptance criteria
	

	Risks & Issues
	


1. Background
Describes the context of the project and provides important background information. If produced, the Project Brief can form the basis for an initial draft of the PID
2. Project Definition
Provides information on the items listed below which at this stage should be fairly high level:

· Objectives

· Scope

· Outline project deliverables

· Exclusions

· Constraints

· Interfaces

3. Project tolerances
Describes the permissible deviation above and below planned estimates of time and costs without the need to escalate relevant project authority. Can apply to other areas e.g. Quality

4. Business Case
At this stage an initial, high-level description of the justification for the project. Provides the rationale for project and is living a document, updated regularly throughout the project lifecycle. General guidance on business case production can be found in the Northern Ireland Guide to Expenditure Appraisal and Evaluation (NIGEAE). Detailed guidance can be found at NIGEAE is explained in the Introduction and key changes are explained in a letter to Finance Directors FD(DFP)20/09
5. Quality expectations 
Describes what customers expect from the features, functions, products or services being provide by the project

and, for each, defines what standards represent ‘fit for purpose’

6. Acceptance criteria
A prioritised list of criteria that the final products must meet before the customer will accept them. They are defined here in the Project Brief and should be documented in the PID

7. Risks & Issues
Initial identification and brief description of project Risks and Issues. Risks are things that might happen in the course of a project with a potentially negative impact.  Issues are live, in the ‘here and now’ and need to be dealt with. Issues may start life as risks. Both Risks and Issues need careful management. 

8.  Quality Criteria
When assessing ‘fitness for purpose’ of the Project Brief content, the following criteria should be considered:

· Does the Project Brief accurately reflect the Project Mandate?

· Does it form a firm basis on which to initiate a project?

· Does it indicate how the customer will assess the acceptability of the finished products?
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