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Purpose
The purpose of this documents is as follows:

· To define how the project intends to deliver products that meet the customers’ quality expectations and any relevant quality standards.

Contents
Typical contents for this document are outlined below

	Topic
	See Page

	Customer’s Quality Expectations
	

	Acceptance Criteria
	

	Quality Responsibilities
	

	Standards
	

	Assurances and Audit Strategy
	

	Quality Control Strategy
	

	Change Management Plan
	

	Configuration Management Plan
	

	IT Test Strategy
	

	Quality Tools
	


1.
Customer’s Quality Expectations

2.
Acceptance Criteria

3.
Quality Responsibilities

4.
Standards

5.
Assurances and Audit Strategy

6.
Quality Control Strategy

7.
Change Management Plan

8.
Configuration Management Plan

9.
IT Test Strategy

10.
Quality Tools

11.      Quality Criteria
When assessing ‘fitness for purpose’ of the Quality Plan, the following criteria should be considered:

· Does the plan clearly define ways in which the customer’s quality expectations will be met?
· Are the defined ways sufficient to achieve the required quality?
· Are responsibilities for quality defined up to a level that is independent of the project and project manager?
· Does the plan conform to the corporate quality policy?
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