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Purpose
The purpose of a project Risk Log (or Register) is to provide a repository of information about Risks, their analysis, countermeasures and status

Contents
The contents listed in the example below represent the minimum criteria that should be covered, based on the PRINCE2 recommended Risk Log content. There are many other good examples in existence (within NICS, OGC and other GB Departments/bodies) that will provide a firm basis for a sound approach to Risk Management.

1.  Risk Management
Risk Management is a key component of good Project Management. Having a Risk Log in place does not in itself guarantee proper Risk Management. The task of Risk Management is to manage a project’s exposure to risk (ie the probability of specific risks occurring and the potential impact if they occur). The aim is to manage that exposure by taking action to keep exposure to an acceptable level, in a cost-effective way.

2.  Risk Log Contents
The contents listed below are those suggested under PRINCE2 but are by no means definitive. They represent the minimum content that should be covered in the Risk Log and can be added to as necessary.
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Quality Criteria
When assessing ‘fitness for purpose’ for a Risk Log, the following criteria should be considered:

· Does the status indicate whether action has been taken or is in a contingency plan? 
· Are the risks uniquely identified (including to which project they refer if it came from a programme)? 

· Has the risk been allocated to an owner? 

· Is access to the Risk Log controlled? 

· Is the Risk Log kept in a safe place? 

· Are activities to review the Risk Log in the Project, Phase and/or Stage Plans? 

· Have the impacts upon other Projects and Programmes been assessed and escalated? 

· Are the estimates for likelihood and impact realistic? 

· Does the risk owner have the relevant authority and have they agreed and understood their responsibilities, and will they know when to apply the countermeasure? 

· Is the proximity date realistic and is it regularly reviewed in line with the risk management strategy defined for the project? 

· Have the resources been identified to support the processes indicated? 

· Is each risk described in sufficient detail to allow the management to make an informed decision as to how to proceed?
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