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“ The information age offers huge scope for organising government activities in new, innovative and better ways and for making life easier for the public by providing public services in integrated, imaginative and more convenient forms like single gateways, the Internet and digital TV.”










March, 1999
The Modernising Government White Paper was published in March 1999. It set out the government's vision for modernising public services and the government's commitment to exploit new technology to offer opportunities and choice in the delivery of public services.

As a by-product of the Modernising Agenda, Prime Minister Blair set a target, to provide all Government services electronically by 2008 – this was later brought forward to 2005, after the Knowledge Economy Cabinet Meeting.

Central Government Departments in NI have embraced the challenges of the e-targets set out by Blair, and have developed e-strategies, which will take them forward to 2005, and ultimately to the online delivery of 100% of their core
 services. 
The Government Gateway is one of a set of e-government products built by the e-Government Unit (formerly the Office of the e-Envoy), for Government, which can be exploited by Central and Local Government Departments in NI.

With eGovernment Board backing (in NI), these products are designed to facilitate the efficient provision of online services in a cost-effective manner. They enable government organisations to focus on the rapid delivery of online services, rather than in building time and time again the common underlying components required for online services.

The Government Gateway has 5 Key Components

· Registration and Enrolment – an authentication and authorisation facility that supports both User ID/Password and Digital Certificate authentication methods. This enables users (citizen, organisations and intermediaries) to have single sign-on facilities across all government services – national, regional and local. 

· Transaction Engine – a transaction and routing engine. Documents and business forms can be exchanged reliably between government organisations and external organisations, intermediaries and citizens, as well as between government organisations.  The Transaction Engine provides an interface to the Internet that enables electronic forms and requests to be submitted to Government. It does not have a conversational user interface, but works through a clearly defined submission protocol involving the exchange of XML documents.

· Secure Messaging – provides a web based mail system for all users. It allows Government to deliver correspondence into a secure mailbox, and allows users to send mail direct to Departments whose services they are enrolled for.  The delivery and date-stamped features of Government Gateway secure mail offer both Departments and users a very secure method of distributing information and handling enquiries. By interfacing with back-office systems, the Secure Mail functionality offers the opportunity to fully automate many processes that otherwise would require considerable resource to manage.

· Payments Engine - a payment facility, which enables users to make payments to government organisations by means of credit cards and debit cards. This has been enhanced with support for the issuing of direct debit instructions.

· The Gateway Helpdesk - The Gateway Helpdesk is a web-based application used by Government Departments that provide services through the Government Gateway (GG). The Helpdesk application provides functionality to enable individual departments to manage User’s Registration and Enrolment with the GG. 
Why The Gateway?

· A set of reusable components including authentication and authorisation (supporting both UserID and password or digital certificates), transaction routing and reliable delivery, secure mail and payments;

· A cost-effective, easier and faster way for connecting back-office systems to the Internet and for routing authenticated transactions between government organisations;

· A reduction in the costs of implementation, a reduction in risk through the application of a proven, repeatable approach and decreased project delivery time-scales;

· A single sign-on credential that allows users to access all government services (rather than having separate credentials for each government department or organisation that they wish to interact with);

· A highly secure environment as part of the UK’s critical information infrastructure, a resilient “always on” service and a capacity to handle high volumes;

· Vendor-independent data interoperability – through GovTalk (www.govtalk.gov.uk) and the Simple Object Access Protocol (SOAP), the Gateway promotes best practice on the use of XML and schema creation to provide interoperability based on open standards.

In order to make it easy for NI Departments (both Central and Local) to plug in to the Gateway, DID has set about putting everything you need in place, so that you and your Department can use the Gateway right from day one.  A sizeable investment has been made, to build a fully resilient, high performance, scaleable infrastructure, which will enable you to use each of the five components on offer.

The key enabler of this new infrastructure is the Departmental Interface Server, or DIS box.  In the past, departments wishing to implement a service onto the Gateway required their own DIS box.  Now, however, you don’t.  NI eGovernment Unit have put in place, all you need.

Who’s using today?

The Government Gateway is being used today in NI by:

· Land Registry – Landweb Direct

· Department of Enterprise Trade & Investment – Quarterly Employment Scheme

· Department of Enterprise Trade & Investment – Companies Registry
· Ordnance Survey Northern Ireland – Maps Online

There is also a steady pipeline of Departments with services in development.  

� Departments have been in charge of defining their ‘core’ services – the interpretation of core differs from jurisdiction to jurisdiction, from size, coverage and scale etc.





