P3O Community Workshop
30th June 2009


Introduction – D Carson (Dir. Policy & Support (CPD)

· Strategic context

· Drivers (OGC, PPM Profession)

· Gateway Authorised Hub

· P3O as a vehicle for moving forward
· Role of this community, central to the vision
1.
Interactive (i) – Outline of workshop objectives, ‘What are your expectations?’

Responses:

· Gateway Reviews & COPEs

· Sub Hubs

· P3M3 & Maturity Assessment

· Competencies
2.
CPD/CoE – ‘Sharing the Vision’

Questions included:
· What about business as usual?

· Is ‘Hub & Spoke’ the only P3O model?

3.
Interactive (ii) – Where do you fit into the model? - Which 
‘P’ are you, services do you deliver, who sponsors you, are you an effective ‘P’? (Not all organisations got a chance to respond on this)
	Organisation
	Which ‘P’?
	Services
	Sponsor

	DFP LPS
	Organisational PMO – portfolio/programme level
	Scrutiny, change, tailoring standards, best practice, oversight – relationship with business improvement team
	Management Board

	DFP RDU
	Programme specific office
	PMO for Civil Service Reform (reporting only), also reporting role for RPA, benefits realisation role for NICS reform
	

	DARD PMO
	Departmental Portfolio Office
	RPA in DARD, oversight of all projects, quality assurance, template, benefits, T&D (2 staff)
	

	DRD Roads
	Organisational PMO, capital programme, 40 projects 
	Scrutiny, reporting to Board, budget & financial planning, assurance, technical standards
	Board level (IDM)

	DHSSPS
	Capital Portfolio Office (Estates, Construction, IT, Fleet)
	Support & advice, business cases, finance, COPE, construction project management support
	Department wide

	NIHE
	Organisational (central P3O)
	Advice, dashboard reporting, L&D strategy, Gateway Q&A, project co-ordination, total oversight (on behalf of CEO)
	Board

	DoE (Local Gov Reform)
	Project level
	Reporting, risk, advice, templates, some challenge
	Local Gov Reform Board level


4.
CPD/CoE – ‘Moving Forward together’


Questions/comments included:
· What’s in it for me?

· Interested in knowledge sharing rather than CoE support

·  Want opportunities for policy input eg Gateway

5.
Interactive (iii) – Benefits, opportunities, concerns, CoE supporting you, you supporting CoE


Opportunities highlighted:

· Lessons learned

· Consistency across organisations/P3Os
· Flexibility in application of methods
· Maturity Assessment
· More standard Reporting
· Future projects eg Medium Risk delegation

Concerns expressed:

· What’s in it for us?

· All at different levels of P3O understanding

· Availability of PRINCE2/MSP accredited training – the policy?

6.
Close & Follow-on Actions suggested:
· Terms of Reference for the P3O community
· Further information about accredited (APM) training provision

· Opportunities for PPM Maturity Assessment/P3M3?

· Suggestion to share hosting of future P3O Community events around the organisations represented?
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