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1.
Interactive session – Top 3 issues/impacts/applications of P3O for your organisation plus a question for Sue Vowler

Group 1

1) SMT – the biggest challenge

2) Conflict of interest – challenge, support, buy-in

3) Advertise services/structure

Question – How do you assess maturity? (plus any hints/tips for getting SMT buy-in?)
Answers – Self assessment model based on OGC’s P3M3, could be Department by Department basis. Possibly CoE assessment or other independent assessment. A ‘big ask’ against already limited resources.
SMT must be engaged as part of the assessment process. Initial/early consultation may help to secure buy-in. Also the language has got to change, too much jargon, deters SMT ownership (‘PID’ etc). What keeps them awake at night?

Group 2

1) Raising the Profile of the PMO/P3O

2) SMT acceptance of the 3 disciplines (Portfolio, Programme & Project)

3) Link to organisational strategy

Question – How do we get organisational level buy-in? Also the issue of Privacy Impact Assessments (PIA) - any guidance or previous experience?
Answer – Sue hadn’t any direct experience but L Breslin (DID) commented that NI Direct had carried out a PIA and it was a very time and resource intensive activity. 
Group 3

1) Influencing organisational culture, especially senior management, gauging maturity of organisational approach
2) How to prioritise the organisation’s Portfolio to inform decision making

Question – Tips for keeping the introduction of P3O simple?
Answer – Tailoring the guidelines against the key risks, what’s the minimum, look for quick wins, take the fear factor out of PPM, emphasis on the basic concepts, look for innovative tools eg ‘dial a friend’ concept
Group 4

1) Need to, but difficulty in, aligning PPM activity with business strategy

2) Having skilled practitioners within PMO, actually adding value

3) Benefits Realisation reporting

Question – How to identify the benefits of using a P3O approach ? (qualitative & quantitative)

Answer – Validation of business change strategy to business change value and verification of change design to delivery via holding people to account, ongoing alignment of programmes/projects with business strategy, Sue referenced the P30 publication Appendix B - outlines a business case for establishing a P30.
2.
Summary of feedback from the session (22 feedback forms completed)
Usefulness
On the scale provided (1 = waste of time, 5 = very useful), 99% of you scored the event either ‘4’ or ‘5’.

Frequency

82% of you felt that that the event should be held twice a year.

Balance

All of you felt that the current balance between external, internal and interactive content was right.

Widening

67% of you felt it might be good to widen the event beyond PMO/P3O

Suggestions of who to include - SROs, Business Change Managers, Programme/Project Managers or Board members, other experts
Future Speakers

Only 36% of you would not be prepared to speak at a future event.

Comments 


“More practical experience, sharing issues with others”

“Lessons learned from other organisations”

“Reflect the customer viewpoint, case studies etc”

“Produce list of delegates, perhaps put on the internet”

“Thanks for a good experience”

“A very positive and interesting initiative”
“Very useful and informative session”
“Will take away and try to implement some/all of the concepts”

“Great event, very useful”

“Another great event with very relevant content, particularly on P3O”

“Excellent event, looking forward to future events, very informative”

3.
List of attendees (apart from CoE)
	Name
	Organisation
	Contact

	Owen Murray
	Reform Delivery Unit (DID)
	owen.murray@dfpni.gov.uk

	Angela Dullaghan
	Reform Delivery Unit (DID)
	angela.dullaghan@dfpni.gov.uk

	Sharon Griffiths
	Reform Delivery Unit (DID)
	sharon.griffiths@dfpni.gov.uk

	Paul Cooke
	Reform Delivery Unit (DID)
	paul.cooke@dfpni.gov.uk

	Liam Breslin
	NI Direct (DID)
	liam.breslin@dfpni.gov.uk

	Ian Boylan
	Invest NI
	ian.boylan@investni.com

	Robert Rankin
	Invest NI
	robert.rankin@investni.com

	Logan Boyd
	Business Consultancy (DID)
	logan.boyd@dfpni.gov.uk

	Philip Spence
	PMO/Business (DARD)
	philip.spence@dardni.gov.uk

	Angela Kewley
	PMO/Business (DARD)
	angela.kewley@dardni.gov.uk

	Gerry Hackett
	ISB (DARD)
	gerry.hackett@dardni.gov.uk

	Mark Graham
	NI Housing Executive
	mark.graham@nihe.gov.uk

	Karan Dickson
	NI Housing Executive
	karen.dickson@nihe.gov.uk

	David Laird
	Translink
	david.laird@translink.co.uk

	Seamus Kane 
	Translink
	seamus.kane@translink.co.uk

	Brendan Harkin
	Translink
	brendan.harkin@translink.co.uk

	Mandy Matchett
	Social Security Agency
	mandy.matchett@dsdni.gov.uk

	Sharon Taylor
	Social Security Agency
	sharon.taylor2@dsdni.gov.uk

	Sylvia Murray
	Social Security Agency
	sylvia.murray@dsdni.gov.uk

	Catherine Ley
	Local Government Reform (DOE)
	catherine.ley@doeni.gov.uk

	Paula O’Neill
	Local Government Reform (DOE)
	paula.o’neill@doeni.gov.uk

	Bill Hagan
	Land & Property Services
	bill.hagan@dfpni.gov.uk

	Mario Galloway
	Land & Property Services
	mario.galloway@dfpni.gov.uk

	Paul Caughy
	Land & Property Services
	paul.caughy@dfpni.gov.uk

	Paul Moffett
	Land & Property Services
	paul.moffett@dfpni.gov.uk

	Jane Holmes
	Prog/Proj Management Centre (NIO)
	jane.holmes@nio.x.gsi.gov.uk

	Julie Colville
	Prog/Proj Management Centre (NIO)
	julie.colville@nio.x.gsi.gov.uk

	
	
	

	Sue Vowler
	Project Angels & lead author for P3O
	sue@project-angels.co.uk

	Des Armstrong
	NICS PPM Head of Profession
	des.armstrong@dfpni.gov.uk

	
	
	

	
	
	


